MINUTES OF BLUESFEST REGULATORY WORKING GROUP

THURSDAY 17JULY 2025, 11 am

BF OFFICES, TYAGARAH

ATTENDEES

Peter Noble (BF) Jodie Sharpe (BF), Faith Paine (BF), Peter Ryan (Chair), Phil Mallon (Comm Rep), Matthew Muller (TfNSW Customer Ops), Chris Larkin (Byron Shire Council), Leisa Sedger (TfNSW, on Teams), Joanna Jones (SES, on Teams), Elena Palamara (SES, on Teams)

APOLOGIES

Norm Graham (NPWS), Fabrizio Califurni (Comm Rep), Mark and Leah Ross (RFS), Helen Motteram (BSC), NSW Police

ITEMS

1. BF 2025 

PN and JS advised the Easter event was successful and management were pleased with the festival.

Attendance numbers were 103,944 peaking as expected on the weekend when daily attendance was close to maximum (30,000).

Weather leading up to the Easter period was wet (800mm Cyclone Alfred, March 2025). Some $275,000 was spent on additional ground and road base cover to alleviate the ensuing ground conditions.

The early camping initiative worked well. BF made efforts to situate some campers off site (eg. Splendour site). This continued the recent trend to larger vehicles booked for camping, as well as some damp ground in the north. Efforts to utilise the SITG site were unsuccessful, meaning additional carparking was needed at short notice, which was sourced at a property on Greys Lane, south of site.

Whilst not ideal, the fallback,however,meant that those patrons who had booked parking were still catered for.

On site traffic performed reasonably well, with the usual longer wait times to exit on site carparks at day’s close on peak days. 1.75 hrs was the longest measured, consistent with peak exits at previous events.

Action 1

CL advised a need in future events for BF (and Council) to identify permissable overflow carparking sites for perhaps, 1500 vehicles. Agreement from PN and JS to work on this aspect.
Noise Complaints

There were two noise complaints during BF 2025. The first site (18 April) was attended and found to be in compliance, whilst the second caller (20 April) did not wish for site attendance and measurement.

Bussing

Was an issue at times, especially northbound, and continues to be whilst patrons do not pre-book seats on busses (PN, JS). This is the best way for BF and the bus companies to cater for patron needs, as sourcing additional busses and drivers at late notice is problematic.

PM-Some confusion was experienced on some routes regarding actual pick up locations (eg. Pottsville). JS advised this issue was rectified next day via websites and social media. Closer attention will be made next event.

The more popular bus routes such as Byron, Bruns, Mullum, are scheduled on continuous loops, avoiding any confusion regarding pick up and drop off locations.

PN-education and refinement with bus companies and patrons re bussing details will be a focus before next event as it is a difficult issue to get just right.

Site Issues During Event

No major issues or incidents were reported. PN observed the increase in social media commentary year on year. PM agreed and advised some patrons took unsolicited bussing and parking comments on social media into consideration whether to attend that day or not.

Chairs brought in by patrons was an issue for inside the big tops on Saturday. BF staff were busy keeping access and laneways open; a few patrons were assisted due to crowding. The patron chair concentration issue was subsequently predicted and rectified by Sunday. PR observed that patrons will always want to bring chairs, especially the not so young ones, and pre-event management preparations are needed.

Some patrons wanted louder broadcast and more delay stacks outside the big tops: PN commented this was a balancing act between such requests (which are subjective) and managing noise compliance.

External Traffic

This was a notable issue ( TfNSW,MM, LS). Back up traffic to the M1 occurred and a review of measures to avoid this re-occurring and tripping the KPI for this aspect need attention as a matter of urgency. Delays of 20/25 minutes occurred which far exceed TfNSW limits. Some delays northbound, both lanes, were also experienced on Saturday evening. ( MM observed similar KPI exceedences at SITG resulted in a large fine).

Some potential solutions were put forward, including opening the northern ingress lanes from 1 to 2 lanes (MM), and (LS) amend the contingency of directing north off-ramp traffic not southwards and entering via the south ramp, but loop via Gulgan Rd and back into the north entrance.

LS and MM advised a Traffic Guidance Scheme (TGS) was recommended to the Traffic Management Plan (TMP). CL agreed a TMP was required in the consent by Council, so an amendment as suggested by TfNSW was supported.

The issue of traffic on Greys Lane arising from exiting patron traffic merging with the off-site carparking further down Greys Lane was raised (LS). Effectively, two lines of traffic had to merge into one lane to then exit to the M1.

Kiss n Ride traffic is also an increasing issue, adding to road safety and site boundary traffic issues (PN, LS). A discussion and management approach is required as despite best intentions, KnR is a recurring factor.

Action 2

BF management, consultants and TfNSW to meet to enact plans to address the above traffic issues. An amendment to the TMP via a TGS was recommended thereafter.
LS asked if day patrons could be issued bus tickets within their ticket pricing. This was difficult (PN) as setting the cost from different routes and bus stop points would vary the cost-ie, not one fixed price possible. On this issue, BF will be increasing the cost of car parking to encourage alternative transport choices, as well as encouraging car pooling via discounts for those wanting to park on site.

MM repeated TfNSW focus on a safe festival wrt traffic and traffic issues on the M1. The avoidance of accidents on the M1 is paramount. Close connection between BF’s traffic consultant (Alderton) and BF’s traffic manager (Altus) is essential. TfNSW is investing significant personnel and financial resources into BF events, more than should be expected. BF management advised their desire to work closely with TfNSW to address the issues raised.

One of the key objectives here is to reduce the number of cars on site at events (PN).

2. EVENTS 2025

JS advised there will be the Green Room event “Wild Aid” on 27 Sept 2025, in aid of the Byron Wildlife Hospital (5.30-11.30 pm)

On 11 October, and the last weekend of October two smaller “wellness style” events will be held.

An event towards the end of 2025 is planned, as yet unannounced.

3. OTHER ITEMS

PN advised the site’s Koala Management Plan continued. The resident koala population ranges between 7 and 9, there being movement between site and the National Park. One known and tagged koala was found deceased near the eastern boundary, thought to be a result of male in-fighting. The next Koala report is due end of 2025 (JS). Chamydia remains the threat.

Drones are now employed to assist in population monitoring.

 BF 2026 is scheduled for April 2-5.

The meeting closed at 12 45 with thanks to the attendees.

